
 

                          May 2, 2026 

 

District 101 Council Meeting  --  AGENDA 

 
10:00  Call to Order – District Director, Anna Garcia, DTM 

Reading of the District Mission 

Determination of Quorum – Credentials Chair, Tom Bartasi 

Adoption of Meeting Rules 

Approval of the Agenda 

Midyear Audit Report- Committee Chair, Chie Kawahara, DTM 

Finance Manager Report – Finance Manager, Manini Pattnayak 

District Officer Reports 
Public Relations Manager, Neetish Pathak 
Club Growth Director, Karen Cornwell, DTM 
Program Quality Director, Chirag Mapara  
District Director, Anna Garcia, DTM 

 

New Business 

Ratification of Appointed District Officers 2025-26 

District Alignment 2026-2027 –Alignment Committee Chair, Solarzar Dellaporta, DTM 

District Leadership Committee Report – District Leadership Committee 
                   Chair, Abhijeet Joshi, PDD DTM 

Election of District Officers for 2026 – 2027  
     District Director 
     Program Quality Director 
     Club Growth Director 
     Division Directors 

Announcements 

Adjournment 
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District Council Meeting Rules of Order 
 
In accordance with the District By-Laws of Toastmasters International, the governing rules of order 
and final authority will be "Robert's Rules of Order, Newly Revised," insofar as it does not conflict with 
the official Toastmasters International Articles of Incorporation, the District Administrative By-Laws, 
and the published policies of Toastmasters International.  
 
Most of these procedures are already institutionalized in Robert's Rules or in TI policy statements. 
Specifically: 

1. Any new motions to come before the council will be presented in writing or by email, to 
the District Director (dd@d101tm.org) at least a week prior to the virtual business 
meeting. In this case, by 10:00 AM on Saturday, April 25, 2026.  

                 
1. Debate on any one item of business will be limited to no more than 10 minutes per 

issue. The Chair may extend the time, if necessary, to ensure fairness and 
completeness.  
 

2. The maker of any motion will be given the opportunity to speak first. All speakers on any 
motion will be restricted to a maximum of one minute each time they have the floor. No 
member who has already spoken on an issue will be allowed to speak a second time 
until all who wish to speak have spoken a first time.  

 
Participation Authority: Only district council members may make motions, participate in discussions, 
or vote. Before addressing the assembly, voting delegates shall state their name and the name of the 
club they are representing. If members of the District Executive Council (DEC team) want to speak 
and they are not representing a club, they must state their title before speaking. 
 
 

Determination of Quorum 
 

                         Number of clubs in District 101:                                          ____ 
                                 Number of club votes available (2 votes/club):                    ____ 
                                 Number of votes needed for quorum (1/3 of club votes):    ____ 
                                 Actual number of club votes:                                               ____ 
                                 Actual number of district officer votes  
                                            (out of 45 district officers)                                         ____ 
 
                                Votes needed for majority (50%)                                          ____ 
                                (Majority is calculated based on the number of votes cast) 
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    Chie Kawahara, PM5 EH5 
District 101 Audit Committee  

not_chia@yahoo.com  

Date: April 27, 2026 

Audit Period: July 1 to December 31, 2025 

District 101 Audit Committee:  
Chie Kawahara 
Aarti Tandon 
Xing Fan  
 
Overview & Purpose​
District 101, including all the areas and divisions, are legally considered part of Toastmasters International; 
therefore, regardless of the source, district funds are considered funds of Toastmasters International. Members 
of the Audit Committee have a fiduciary responsibility to determine if district funds have been spent in 
accordance with the mission and governing documents of Toastmasters International.  
The purpose of the audit was to review the district’s financial records to ensure the financial records accurately 
reflected the district’s incomes and expenses for the first half of Fiscal Year 2025-2026.  
Audit Review  

●​ Reimbursement vouchers, including support for expenditures and reimbursement via Concur expense 
software and via checks  

●​ Card transactions, including support for the expenditure  
●​ Monthly statements and reconciliations for bank, PayPal, and District Reserve  
●​ Payment and Receipts Registers from the Intacct Accounting System  

Audit Observations / Recommendations  
●​ Any individual expense over $500 must be approved in advance. There was a transaction for $954.60 

that lacked a written explanation and documented approver, though receipts indicated a venue change 
and the cost falls within the event category of the annual budget. We recommend District Leaders to be 
aware of Toastmasters International’s policy of pre-approval for individual expenses over $500 and 
observe this. 

●​ We appreciated the presence of the finance manager during the audit meeting.  
●​ We appreciate the use of Concur for expense reimbursements. This easily organizes all supporting 

receipts and allows payments to come from Toastmasters directly. We encourage all District leaders to 
utilize this platform for future reimbursements.  

After the Audit​
After the audit, the District Finance Manager sent all financial records to Toastmasters International for a final 
review.  
Audit Committee Acknowledgement​
Organizing files and preparing for the audit takes focused effort and time. Our special thanks to Finance 
Manager Manini Pattnayak and District Director Anna Garcia for their help and responsiveness to the Audit 
Committee’s inquiries.  
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        Manini Pattnayak  
        Finance Manager  

        District 101  
        finance@d101tm.org  

 

Manini Pattnayak  

       2025 – 2026 District 101 Budget 

 

 

Category USD                 

Cashbox 0.00 

PayPal 1,528.15 

Wells Fargo 25,650.80 

District 101 Reserve 75,074.62  

Total available funds 84,179.82  
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District 101 

Profit & Loss (Actual vs. Budget Summary) (In USD) 

As of Date: 03/31/2026 

  07/01/2025 Through 03/31/2026 

  Actual Budget Variance 

  District Revenue          

 Membership Revenue 56,455.00 64,710.61 (8,255.61) 

 Conference Revenue 60.00 0.00 60.00 

 Oct/Nov Event Revenue 1,551.66 3,000.00 (1,448.34) 

 Fundraising Revenue 0.00 2,500.00 (2,500.00) 

 Other Revenue 3.00 0.00 3.00 

 ET TLI Revenue 0.00 3,000.00 (3,000.00) 

  Total District Revenue 58,069.66 73,210.61 (15,140.95) 
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  District Expenses          

 Oct/Nov Event Expenses 2,097.96 3,000.00 (902.04) 

 Fundraising Expenses 0.00 2,500.00 (2,500.00) 

 Recognition 2,664.29 6,450.00 (3,785.71) 

 Club Growth 0.00 8,550.00 (8,550.00) 

 Marketing Outside of Toastmasters Expenses 3,629.62 4,235.00 (605.38) 

 Public Relations Expense 1,089.60 1,850.00 (760.40) 

 Education & Training Expense 200.00 6,000.00 (5,800.00) 

 Administration Expenses 4,057.97 5,480.00 (1,422.03) 

 Food and Meals Expense 1,879.67 6,200.00 (4,320.33) 

 Travel Expense 2,187.86 4,950.00 (2,762.14) 

 Lodging Expense 5,742.20 7,500.00 (1,757.80) 

 Other Expenses 2.94 0.00 2.94 

 Allocation Expenses 2,711.07 2,711.07 0.00 

  Total District Expenses 26,263.18 59,426.07 (33,162.89) 

  Total Net Income 31,806.48 13,784.54 18,021.94 
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      Neetish Pathak  
Public Relations Manager  

District 101  
pr@d101tm.org  

                                                    Public Relations Report 

 

Overview 

PR efforts focused on expanding reach, increasing engagement, and improving operational efficiency 

across District communication channels, enabled by strong collaboration across teams. 

  

Communication Channels & Performance 

Website & Content 

The District 101 website (www.d101tm.org) continues to serve as the central communication platform. 

• Events calendar updated regularly to ensure accurate and timely information  

• Website performance improved through data cleanup and plugin upgrades  

• New banner added for alerts and notifications  

• “Elevate Your Workforce” page launched to support corporate outreach  

• Ongoing blog contributions -8 blogs posted this year 

 

Traffic Peak: Reached 3,705 unique visitors in Dec '25 and Feb '26.   

YoY Growth: December traffic more than doubled, rising from 1,500 to 3,705.   

Top Content: Home Page (4,792 users) and Training (3,093 users) drive 32.81% of total traffic.   

Momentum: Maintained >3,600 monthly visitors for four consecutive months (Dec–Mar) 

 

Newsletter (Constant Contact) 

Led by Newsletter, Design, and Content teams: 

• 24 email campaigns | 14 newsletters | 4,222 subscribers (+4% last month ) | 59% open rate 

• Engagement: 22% high | 40% moderate  

  

http://www.d101tm.org/
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Social Media & YouTube 

Led by Social Media and Graphics teams: 

• Facebook: 937 followers | 10.2K views | Top post: 393 views  

• Instagram: 538 followers | 3.9K views (↑ from 1.4K) | 122 interactions | Top post: 226 views  

• LinkedIn: 378 followers | Peak: 860 impressions (Oct 2025) | Engagement: Clicks 71% | Reactions 

34% | Comments 3% | Reposts 1%  

• YouTube: 593 subscribers (+12%) | 16K views (+200%) | 415 hour or watch time (+9%) | 6 

Destination 101 podcasts | 5 Bay to Bay TV episodes | 5 GREAT events | 50+ Voices of D101 

videos/shorts 

  

Meetup 

Sustained through coordination with Meetup and club teams: 

• 2,313 members (+18%) | 6,681 RSVPs (~400/month) | 220 events/month | 55 clubs 

  

WhatsApp 

• Community: 137 members | Channel: 88 subscribers  

  

Key Initiatives 

Delivered through cross-team collaboration: 

• Website performance improvements  

• Club Spotlight: Featured clubs and PR best practices  

• Bay to Bay TV Relaunch: 5 episodes | 20+ members featured  

• 5 clubs supported with promotional videos 

• Voices of D101: Member storytelling initiative  

• Google Forms: Streamlined submissions and workflows  
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Event & Contest Support 

Supported in partnership with District leaders and event teams: 

• 4 major GREAT events + 1 lead generation session 

• Conference: website, logo, flyers, T-shirt design  

Standardized Support: 

• Contests: flyers | form templates | website publishing  

• Ongoing: flyers, video recording, content publishing, social promotions  

  

Operational Improvements & Cost Savings 

Achieved through process optimization: 

• Wufoo → Google Forms: $399/year saved  

• Constant Contact: SMS removed + annual plan → ~$1,000/year savings (new cost ~$999/year)  

• Meetup centralized under District | Zoom licenses reviewed and utilized for PR events and 

leadership use 

 

Summary of Impact 

• Increased engagement across newsletter and social platforms  

• Strong Meetup-driven growth and event visibility  

• Expanded multimedia presence via YouTube (podcasts, TV)  

• Reduced costs and streamlined operations  

• Increased member participation  
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Team 

These outcomes were made possible through the dedicated efforts of PR, Social Media, Design, 

Web, and Content teams. 

• Neetish Pathak – PR Manager, Newsletter Lead  

• Ilyse Pender – Webmaster  

• Faye Yang – Web Team, Main Copy Editor  

• Pramathesh N. Borkotoky – Blog Chair; WhatsApp & YouTube Coordinator  

• Grace Camille Curtom – Social Media Lead; Lead Graphics Designer  

• Sneha Sharma – Podcast Chair  

• Koshy George – Meetup Chair  

• Krishna Neupane – Social Media Promotions (LinkedIn)  

• Sravanti J – Social Media Promotions (Facebook / Instagram)  

• Kritika Singh – Blog Team 

• Sophie Tang – Google Forms Coordinator  

• Junnie Lim – Lead Graphic Designer (partial term)  

• Srujan Mishra, Bryan Dosono – Volunteers 
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Karen F Cornwell, DTM  
Club Growth Director  

                                               Club Growth Report                                                 District 101  

growth@d101tm.org 

 

District 101 Club and Membership Statistics (as of Apr 29, 2026)  

Base Membership Payments on  
07/01/2025 

5034 

Base Clubs on July 1st  146 

Goal  YTD  

Actual 

2025-2026  

Target 

Paid Clubs  124 148 

Membership Payments  4286  5085 

New members since July 1  782  1200 

Members renewed  3504  4280 

New clubs  3 24 
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CGD Team  

We are a group of experienced Toastmasters dedicated to helping the district build new clubs and 

support all clubs to grow. Key members include:  

Name  Role  Contact  Programs 

Karen F Cornwell  Club Growth Director  growth@d101.org 
 

Open Club Extension Chair -  
Corporate 

growth@d101.org  Club Sponsor Award 

Sach Deo  Club Extension Chair -  
Community 

growth@d101.org  Club Sponsor Award 

Sachin Pandhare  Club Retention Chair  renewals@d101tm.org  Early Bird, Stellar  
September, Renewal  
Champion 

Dawn Nocera 
Mark Lin   

Open House Chair  
Club Coach Chair   

openhouse@d101tm.org  
clubcoaching@d101tm.org  

Open House,  
Smedley Award  
Club Coach Award 

 

Vacant Demo Team Chair growth@d101.org  

Vacant Club Mentor Chair growth@d101.org 

If you are interested in joining the awesome club growth team, contact Karen at growth@d101tm.org  
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Club Growth Mission  

We support clubs to grow by facilitating membership building programs and working closely with the 

DEC team. Our vision is to bring the district together to work on growth oriented projects, share ideas, 

and best practices while empowering members to develop problem solving skills. In this journey, we 

learn, grow, and achieve success at all levels together.  

 

We have two major goals for Feb-June 2026:  

1. Building current Club Membership and bench strength 

i. Open Houses/Club special events (workshops, etc..) 

ii. Create new D101 role of Club Champions to support low membership clubs.  

iii. Recruit Sponsors, and Mentors - immediate, and Coaches - for 2026-27 term 

iv. Social Media campaign (below)   

2. Add new clubs via: 

i. Club Leads meeting (held 4/20/26) 

ii. Social media campaign (below).  

 

Incentives and Recognition Programs  

Early Bird Renewal  

● Clubs achieve 100% membership renewal by 3/1/26 receive $202 District Credit.  

● Clubs achieve 75% membership renewal by 3/15/26 receive $50 District Credit.  

● Clubs achieve 100% membership renewal by 3/15/26 receive $101 District Credit.  

Open House   

● For Clubs with < 13 Members 

$50 in reimbursement available to support your Open House (Food, flyers, door prizes) – send in your 

advertisements (before open house) and your receipts for reimbursements (along with your list of 

guests that attend) 

• $60 in District Credit - Add 3 Members by June 30 
• $96 in District Credit - Add 4 Members by June 30 
• $130 in District Credit - Add 5 Members by June 30  
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Create Club Champion (New D101 Role)   

● Already have your DTM?  Been an officer and want to support other officers in growing their clubs 

over the next two months?  Sign up and for each club you help to gain 3+ members, you get $50 in 

district credit. 

Recruiting NOW for: 

• Club Sponsors (New clubs) 

• Club Mentors (New Clubs) 

• Club Coaches (Support struggling clubs <13 members)  

 

Video Social Media for Club Growth 

I’m excited to announce a new program to promote Club Growth at D101. We are launching a video 

social media campaign that is designed to promote New Clubs. We need to create 30+ new clubs 

before the end of June.  More importantly, we know about the benefits of Toastmasters but many 

companies, and organizations do not. What better way to communicate this than through 30-40 sec 

videos, created by our members, that share the benefits that: 

• Companies can gain 

• Organizations will reap 

• Members get 

To do this we need 

• Many 30-40 sec video testimonials (designed for social media) – that specifically target the 

three types of stakeholders above 

• Many people willing to share these on their social media (TikTok, Instagram, LinkedIn, 

Facebook, snapchat, etc…) 

• The people who record videos and those who share the videos do not need to be the same but 

can be. 

 We are requesting two types of contributors: 

• Videos - To make this easy, we are planning to set up a video camera at the D101 conference. 

We need you to script out your message and practice it beforehand, then sign up (do we want 

sign ups?) to record it there  
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Below, taken from AI, are important tips: 

The most important elements in a social media video are a strong, immediate hook (within 3 

seconds) to stop scrolling, followed by high-value, authentic storytelling. Engaging, concise content 

(ideally under 1 minutes) that is optimized for mobile with captions and a clear call-to-action (CTA) is 

essential. 

  

Lead with benefits, not Toastmasters. Benefits should be directed toward your audience’s needs: 

Business leaders, HR directors, Marketing & Sales managers, Organization heads, Training & 

Development Department heads, Finance managers and others who could champion a new club 

within their organization.  The word Toastmasters can be mentioned at the end or just included in the 

text that accompanies the video (since our target audience does not necessarily know what this is). 

  

• Social Media Influencers - Let us know if you are willing to use your social media for 

broadcasting these videos. We’d like people with many followers on any platform. Our plan is 

to provide you with the edited, thumb-nailed, captioned videos along with text for the 

comments on how to take action (who to contact). You will periodically post many different 

videos over several months. 

 

What’s in it for you? $50 Gift Certificate for video and $50 Gift Certificate for Social Media 

 

Speak Boldly, Lead Fearlessly! I look forward to co-authoring our stories together! To learn more 

about any of our programs and activities and how you can be involved to learn and grow, contact us 

at growth@d101tm.org.  
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Chirag Mapara, PM2  

Program Quality Director  
District 101  

quality@d101tm.org 
 

Program Quality ensures we get the maximum value for our Toastmasters membership. A quality club 

provides more opportunities for their members to achieve their goals, improving their communication 

and leadership skills and becoming more self-confident. Members remain engaged and contribute to 

the dynamism of the club’s activities.  

Educational Achievements  

This year our members have already filled 590 educational awards. The following table summarizes 

those educational achievements from July 1, 2025 through April 30, 2026 

Pathways Level 1  189 

Pathways Level 2  143 

Pathways Level 3  118 

Pathways Level 4 & 5 140 

 

Club Success Plan  

We offered $30 in District Credit for your clubs to complete the Club Success Plan. 125 clubs 

completed the club success plan so far.  

Lucky 7 Club Officer Training  

Clubs that have all 7 officers trained provide a better membership experience for the members, so we 

recognize them as Lucky 7 Clubs during the fall and spring season. Clubs that have 4 or more 

officers trained during both training periods also meet one of the Distinguished Club Program Goals. 

31 clubs trained 7 officers.  

Lucky 7 Clubs (21%) 
Clubs with 4 or more officers trained 103 (66%) 

Total number of officers trained 615 (59%) 
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Education Excellence 

Provided incentives to clubs to encourage them to complete all 6 educational goals. Following was 

the incentive, 

$50 for 2 educational goals by March 1 
$100 for 4 educational goals by March 15 

$200 for All 6 educational goals by April 15 which is extended till May 10 
 

As of April 30, three clubs achieved Smedley distinguished status. 

 

 

GREAT Events  

GREAT Events provide additional educational opportunities for our members throughout the year. We 

hosted about one Great Event per month.  

Pathways After Hours  

Pathways after hours were held on ad-hoc basis to help members with any questions related to 

pathways. This session is a casual forum to address any open discussions in regards to Pathways. 

More details can be found at d101tm.org/pathways  

Jan-Feb Club Officer Training  

We trained 59% club officers with 31 clubs qualifying for the Lucky 7 incentive for training all 7 officers 

of the club. Please check d101tm.org/training for more details.  

Annual Conference Dates are finalized for the Conference on May 16 & May 17 2026. We will have 

a keynote speaker. We will be conducting the International Speech Contest and Table Topics Contest 

along with multiple educational and recreational sessions. Please refer to the website for more details 

https://d101tm.org/conference/  
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Anna Garcia, DTM  
District Director  

District 101  
dd@d101tm.org 

District Director Report 
 
Toastmasters International is celebrating its 101-year milestone, which is apropos our District 101! for 
inspiring us all to push beyond our limits and achieve our goals. As Toastmasters, we keep our minds 
open to new methods of growing our core skills in communication and leadership. IT is such a great 
feeling to achieve our goals and do it with others.  
 
This year, we aim to have at least two members from each club to attend district events, to make the 
most of everything Toastmasters has to offer—Pathways, educational programs, leadership roles, 
contests, TLI, and conferences. Our commitment is to create a space where we are among like-
minded people that want to grow and achieve more together.  
 
We’ve heard plans from Public Relations Manager Neetish Pathak, Club Growth Director Karen 
Cornwell, and Program Quality Director Chirag Mapara. Congratulations to everyone who has 
stepped into leadership roles or earned awards—your efforts inspire us all to aim higher. This 
momentum will drive our clubs toward becoming Distinguished Clubs. Chirag and his very capable 
team are putting together an amazing Annual Conference and here to support every club with closing 
out these last two months to achieve all that the members can achieve—reach out at 
quality@d101tm.org to explore opportunities.  
 
Every club meeting is an open house, offering guests a glimpse into the community and support 
system that Toastmasters provides. Recognizing and celebrating members' achievements not only 
motivates them to continue growing but also encourages guests to join and work toward their own 
goals, boosting club membership and success. For any guidance, contact your Area Director.  
 
Many of us join Toastmasters to achieve personal goals, and as we progress, we naturally want to 
learn to communicate in a way that has influence, that can inspire, that can connect our ideas to 
action. There’s no better way to inspire others to begin their own journey. Let’s plan to Speak Boldly 
and Lead Fearlessly in a time that calls for good leaders now more than ever . Share it with your 
colleagues or community to help start new clubs. For support, contact Karen Cornwell and the Club 
Growth team at growth@d101tm.org .  
 
Our Public Relations Manager, Neetish, and his team, are working diligently to keep the District 
website (www.d101tm.org ) Successfully relaunched Bay to Bay, put out a Monthly News Letter to 
keep us updated with the latest opportunities. He is excited to share club members successes and 
amplify them through various PR efforts. Reach out to her at pr@d101tm.org to learn more.  
 
Let us all together share our journeys as we focus on advancing our club’s mission, which is to 
“provide a supportive and positive learning experience in which members are empowered to develop 
communication and leadership skills, resulting in greater self-confidence and personal growth”. 
Contact me with any feedback at dd@d101tm.org.  

mailto:dd@d101tm.org


 
 

 

 

 

 

 

Appointed District Council Members Since September 27, 2025 

 

 

 Club Growth Director 

 Karen Cornwell, DTM 

 

 

 Area A2 Director 

 Max Lawrence 

 

 Area B2 Director 

 Harshit Sood 

 

 Area D3 Director 

 Daniel Cortez-Flores 
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Abhijeet Joshi, DTM 
District Leadership Committee Chair  

dlc@d101tm.org 
March 21, 2026 

 

The District Leadership Committee (DLC) met on March 14th and 21st, 2026 to interview 
candidates for elected District leadership positions for the term July 1, 2026 to June 30, 
2027. The committee consisted of 7 District 101 members, plus the Chair. 

After deliberations, the committee nominated the following candidates:  

for District Director 
 

Shoba Rao, DTM 

for Program Quality Director 
 

Neetish Pathak, IP5, EH4 

for Club Growth Director 

 
Manoj Kumar Biswal, IP4, DL2 
 

Vincent Tang, DL5 
  
for Division A Director 
 

Pamela McHenry, IP5 

for Division B Director 
 

No Nominated Candidate 

for Division C Director 
 

Smitha Warrier, PM4 

for Division D Director 
 

No Nominated Candidate 
 

 
  
for Division E Director 
 

Sanjeev Nagarkar, EC4 

for Division G Director 
 

Suree Marley, SR5, DL5 

 
Note: 
Any qualified candidate may run from the floor during the Annual Business Meeting, as 
long as they meet the qualifications outlined in the District Administrative Bylaws, Article 
VII (d). The candidate must have declared their intent to run for election, in writing, to 
the District Director at least 7 days prior (by April 25th, 2026) to the Annual Business 
Meeting which will take place on May 2nd, 2026, and have submitted the required 
documentation. 
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