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Candidate’s Name: | Anushree Ramanath

Candidate’s Office: | Club Growth Director District Number:| 101

Toastmasters member since: | 20918
Education:

Toastmasters - Innovative Planning (L5); Strategic Relationships (L5)
Personal - Ph.D. in Electrical and Computer Engineering

Toastmasters offices held and terms of service:

Division Director - E, D101 - July 1, 2024 to June 30, 2025

Area Director - G2, D101 - July 1, 2023 to June 30, 2024

President - Holistic Harmony - April 1, 2024 to Present

VP of Public Relations - Leadership 101 - July 1, 2023 to June 30, 2024

Toastmasters honors and recognition:

Managers Meet - Mentor - March 2025
Vakpatugalu - Coach - On-going
Holistic Harmony - Sponsor - March 2024

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

As an Engineering Manager for Data Analytics and Fleet Solutions, | solve complex challenges through data-driven strategies—skills
that directly enhance my role in Toastmasters and as a district leader. Leading cross-functional teams and communicating technical
insights sharpens my public speaking as a Toastmaster and leadership abilities in my role as a Division Director. My experience in
decision-making and techno-economic analysis helps me mentor club leaders, foster collaboration, and drive impactful initiatives.

What experience do you have in strategic planning?

As an Engineering Manager for Data Analytics and Fleet Solutions, | focus on strategic planning through project roadmapping, defining
key milestones, and aligning cross-functional teams with organizational goals. This experience translates directly to my leadership in
Toastmasters, where | drive goal setting, implement strategic initiatives, and track progress to ensure collective success. By analyzing

trends, optimizing resources, and adapting strategies as needed, | help both my professional team and Toastmasters community stay
agile and achieve long-term objectives.

What experience do you have in the area of finance?

In my professional role, | analyze financial and operational data to drive strategic decision-making, optimize resources, and enhance
economic efficiency. My experience in financial modeling and market analysis helps me assess project viability and align investments
with business goals. In Toastmasters, these skills translate into strategic planning, resource management, and membership growth
initiatives. My ability to simplify complex financial concepts enables me to mentor leaders, foster collaboration, and drive informed
decision-making within the organization.
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What experience do you have in developing procedures?

As an Engineering Manager for Data Analytics and Fleet Solutions, | specialize in streamlining operations by developing clear,
data-driven procedures that enhance efficiency and drive continuous improvement. My expertise in creating structured guidelines
ensures seamless implementation and adaptability. As a Toastmasters Division Director, | apply these skills to optimize club
management, refine meeting structures, and enhance member onboarding and event coordination. By leveraging data insights, | drive
strategic improvements, ensuring our initiatives remain agile and effective.

What lessons did you learn from previous leadership positions?

My tenure as a Division Director and former Area Director in Toastmasters has been a transformative journey in leadership and
teamwork. These roles have reinforced the importance of clear communication, relationship-building, and adaptability when working with
diverse clubs and leaders. I've learned the power of collaboration and servant leadership—guiding club officers, resolving challenges,
and driving growth through strategic initiatives. These experiences have not only strengthened my ability to lead and mentor but have
also enriched my personal and professional development, enabling me to create a lasting impact within the Toastmasters community.

Why do you want to serve as a District leader?

Serving as a district leader in Toastmasters provides a unique opportunity for personal growth, community impact, and professional development.
As Club Growth Director, my goal is to support and expand Toastmasters clubs, empowering members to develop their public speaking and
leadership skills. By fostering new clubs, strengthening existing ones, and implementing strategic growth initiatives, | aim to enhance member
experience and engagement. This role will allow me to gain hands-on experience in team management, event coordination, and strategic
planning while collaborating with leaders across the district to create a lasting impact on the Toastmasters community.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The district mission in Toastmasters focuses on enhancing member experiences, fostering club growth and excellence, and promoting the Toastmasters program
within communities. To achieve these objectives, | would support club growth by implementing targeted marketing strategies to attract new members and
assisting struggling clubs with tailored solutions. | would help enhance member experiences by organizing training sessions, mentorship programs, and events
that strengthen public speaking and leadership skills. Additionally, | would recognize and celebrate clubs that demonstrate excellence, motivating continuous
improvement. Through collaboration and strategic leadership, | aim to create a thriving environment that drives the success of Toastmasters across the district.

Additional information about yourself:

| am deeply passionate about personal growth and thrive on tackling new challenges as opportunities for development. My leadership journey in
Toastmasters, from Area Director to Division Director, has reinforced my commitment to serving and empowering members. | take pride in
helping clubs overcome obstacles, fostering engagement, and creating an environment where members can thrive. As Club Growth Director, |
aim to leverage my strategic planning, problem-solving, and mentorship skills to expand and strengthen clubs across the district. | look forward to
addressing the unique challenges of club growth, ensuring sustainability, and enhancing the transformative impact of Toastmasters.
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