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District Leader
Biographical Information

Candidate’s Name: | Kari Lynn Morgan

Candidate’s Office: | Division A Director District Number:| 101

Toastmasters member since: 9/1/2018

Education:

B.A. Technical Theatre- emphasis in Stage Management

Toastmasters offices held and terms of service:

Logistics Manager (7/2024 - Present)
Tech Chair, D101 (7/2023 - 6/2024)
Area Director (7/2021 - 6/2022)
PRES, Aptos TM (7/2024 - Present)

Toastmasters honors and recognition:

D101 Toastmaster of the Year (2023/24)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

My work is as a Communication Coach- | help people talk and listen better to each other. As a

leader, | would hope to promote more daring communication with any teams that | work with, so that
they can become more authentic leaders.

What experience do you have in strategic planning?

| don't have a lot of experience with long-term planning. Most of my work experience as a stage
manager, birth worker, and communication coach has been in dealing with the here-and-now.

What experience do you have in the area of finance?
None
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What experience do you have in developing procedures?
My experience with procedures involved checklists and short-term planning to ensure that | had all

the supplies needed as a birth worker and stage manager.

What lessons did you learn from previous leadership positions?
In my experience as an Area Director and president of my club, | have learned that it is very difficult
to get people excited and committed to their roles and that it is a challenge for me to be excited in
their stead. | am learning as club president, that my leadership style is certainly not to do things for
people when they fall short, but to find the means of encouragement that work for them to enlist

Why do you want to serve as a District leader?
1). My own personal growth - This is an opportunity to once again, challenge myself with
responsibility. | wish to further practice the leadership style that | wrote above.

2). Service to the district - | have believe in TM and | know that it takes many, many people to keep

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

| think D101 has the same mission as TMI, "empowering individuals to become more effective
communicators and leaders." D101 is a diverse district with a range of clubs, each having a
different focus and feel. Division A has many clubs that are more casual than the corporate clubs of
Santa Clara county. Itis a challenge to keep the structure of TM while also encouraging these

Additional information about yourself:
| do bring an openness to most conversations and most people feel better after talking to me. You
should know that | struggle with long-term commitments like this one. As | stated above, this
position would be a challenge for me. | am not extremely organized and | tend to lose interest if my
energy is not met. That said, | look forward to the challenge if this committee decides that it is
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