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	Candidates Name: Lakshmi Deepa Gurusamy
	Candidates Office: Division Director
	District Number: D101
	Toastmasters member since: 2022
	Education: Toastmasters Pathway: EC5, PWMENTORPGM 
	Toastmasters offices held and terms of service: Area Director - C5, D101: Jul 2024 - Jun 2025
Milpitas Toastmasters Club President: Jan 2024 - Jun 2024
Milpitas Toastmasters Club VP Education: Jul 2023 - Dec 2023
Club VP Membership: Jan 2023 - Jun 2023


	Toastmasters honors and recognition: Completed the club coach program and Pathways mentor program.

	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have a solid foundation in project coordination, leadership development, and community involvement, making me an ideal candidate for the Division Director position. My skills in team alignment, event planning, volunteer engagement, and mentoring enable me to assist club officers, promote membership growth, and create an inclusive environment.
	What experience do you have in strategic planning: I've got solid experience in strategic planning, mainly through project coordination, leadership roles, and business operations. I’m used to setting clear goals, optimizing processes, and adjusting plans to keep things on track. Furthermore, my leadership role in Toastmasters has refined my skills in execution, teamwork, and achieving organizational success.
	What experience do you have in the area of finance: I have managed fundraising efforts, budgeting, and financial oversight as a committee chair, facilitator, and small business owner. These roles have provided me with valuable skills in financial planning, cost management, and revenue generation, which are crucial for maintaining financial sustainability in leadership positions.
	What experience do you have in developing procedures: I've improved workflow efficiency by streamlining team coordination, standardizing testing methods, and setting up event planning systems. These experiences have sharpened my collaboration, organization, and overall success.
	What lessons did you learn from previous leadership positions: From my leadership roles, I’ve learned that clear communication, adaptability, and organization are key to success. Managing teams and events taught me the value of strategic planning and delegation, while mentoring others reinforced the importance of recognizing individual strengths. My experience in Toastmasters further honed my ability to guide teams, provide feedback, and foster growth, emphasizing collaboration and proactive problem-solving.

	Why do you want to serve as a district officer: I want to serve as a District Leader to give back to the Toastmasters community that has greatly influenced my growth. My experience in project coordination, mentorship, and community engagement has shown me the power of leadership in building confidence and fostering connections. As an Area Director, I honed my ability to guide clubs, strengthen membership, and empower members. I am eager to lead with confidence, create an inclusive environment, and support members in their personal and professional development.
	In your opinion what are the district missions major objectives and how would you work to achieve them: District 101’s mission is to create a supportive, inclusive community that empowers members to grow as speakers and leaders. I would achieve this by strengthening club engagement, fostering mentorship, and ensuring members have the resources they need. By prioritizing connection, collaboration, and quality meetings, I aim to help every member feel valued, supported, and confident in their growth.
	Additional information about yourself: I'm dedicated to building inclusive, community-driven learning experiences that help people grow in leadership and communication.


