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District Leader
Biographical Information

Candidate’s Name: | Priya R Shastri

Candidate’s Office: | Club Growth Director CGD

District Number:

101

Toastmasters member since: | Dec 2020

Education:

AWS Certified DevOps Engineer 2023 AWS certified Al practionner Nov 2024

UC Berkeley Exec Education - New Manager Boot Camp - Dec 2021

Linux Foundation.org - Kubernetes - CKAD, CKA certified - July, Sept 2021.

Product Management Certificate from eCornell - September 2020.

PMP Certified and ASQ Six Sigma Green Belt Certified. June 2018.

Masters in Computer Science, Virginia Tech, USA, May 2003

B.E. Computer Engineering, Mumbai University, India, May 2001. Ranked in the University of Mumbai.

Toastmasters offices held and terms of service:

Area Director D57 - F19 July 2023-Present

President - Saratoga Big Basin TM - Area B4- D101- Jan 2024- Dec 2024

Division Director D101 div C - July 2022 - June 2023

Area Director C2 - District 101 - July 2021-2022

President - Women LEAD TM 7854613 - Jan 2022 - July 2022

VPM - Career Nexus Toastmasters Club (New Club, not chartered) - Jan 2022 - Dec 2022
VPE - Big Basin Toastmasters July 2021 - June 2022

VPM - Women LEAD TM - Jan 2021 - June 2021

Toastmasters honors and recognition:

DTM - June 2023

Pathways Progress - Effective Coaching Level 4 - March 2025

Pathways Progress - Leadership Development, streategic Relationships - 2023
Pathways Progress - Presentation Mastery, Persuasive Influence - 2021- 2022

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Communication is a key aspect of my dat to day job. Persuasion and coaching are key skills.
Part of Women in Tech Network, attend Conferences, perfoirm recruiting - All these are areas of communication

task required communication.

Sep 2004- Aug 2016 - Oracle Principal Software Engineer - Working in cross-functional teams

Jan 2022- Feb 2023 - Worked at Couchbase as a Technical Lead for testing Couchbase Capella Product and provided guidance to members under the team.

Apr 2024- Present - Staff Engineer at GEICO - working in Cloud Efficiency and Optimization team to reduce cloud spend for GEICO. Working with numerous cross functional teams to help expedite the

What experience do you have in strategic planning?

Strategic planning is key core of my job responsibilities.

deliverables for the same. | completed that task and met the deliverables.

2. | am responsbile for providing daily updates on the progress being made. Strategic planning with milestones is my area of strength.

1. I am currently the lead for a project to deliver APIs for cloud cost. As part of this task, | am responsible for creating the milestone chart and the

What experience do you have in the area of finance?

budget reports and reconcile cost expenses and billing.

| am the Treasurer for the WIT Network Northern California Chapter and can provide monthly
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What experience do you have in developing procedures?
Procedures are needed to accomplish a task correctly. | developed the TM HelpDoc https://tinyurl.com/TMHelpDoc for a
one stop solution to all the Toastmasters roles, responsibilities and links in one place.
Providing accurate snapshots for the steps can help people accomplish their goals.
You can see an example of milestone chart here https://tinyurl.com/D101Contest

What lessons did you learn from previous leadership positions?
From my previous leadership positions
1. I have learned that a leader has to care about their people. People always remember how you make them feel. It is
important to make people feel values and appreciated.
2. Determining the highest priority item to fix is a key skill. Customer success and satisfaction are important and need to
be priortized.

Why do you want to serve as a District leader?
| want to serve as a District leader because the growth potential of this role is enormous. | can see the growth | have
had since | joined Toastmasters | want to keep up the momentum, and continue further. From influencing people in your
toastmaster club to area, to division and district can have a huge impact on the lives of people. With great power comes
great responsibility, | like to undertake more responsibilities to fuel my growth.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
The district mission's major objectives are 1. Membership grpowth and new club building 2. Making a safe place for the members to improve their
public speaking abilities.
1. Membership growth can be achieved if each member gets one other member. Talk about Toastmasters as a 5% investment in yourself to achieve
95% growth in all aspects of your life. Communication is a key element of each person's career, life and survival. One has to communicate to move
forward. So making toastmasters meeting about people makes them feel valued.
2. Once we make people values, they will stay in toastmasters and thereby making this goal a success.

Additional information about yourself:
| am an avid exercise person. | love hiking and can strike a conversation with strangers easily.
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