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District Leader
Biographical Information

Candidate’s Name: | Vincent Tang

Candidate’s Office: | Division Director District Number: | 101

Toastmasters member since: | 2018

Education:

Bachelors in Electrical Engineering

Toastmasters offices held and terms of service:

Area C6 Director 2024-2025, Club Coach of Securely Speaking 2023-2024

Toastmasters honors and recognition:

DL5, Runner-Up at Division C International Speech Contest 2024

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Interpersonal communication with team members to resolve engineering design problems.
Occasionally needing to be the first initiator when resolving an issue.

What experience do you have in strategic planning?

My main experience involves planning with my club. In particular there was a moment where we
had to transition from in-person to Zoom during COVID. We had to come up with a quick solution at
the time and we found a rhythm that worked for us.

What experience do you have in the area of finance?

Not much experience in finance.
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What experience do you have in developing procedures?
Familiar with it. | need to design procedures for how to use user interfaces | develop at my
company.

What lessons did you learn from previous leadership positions?
| learned that every person you work with has a different expectation of leadership and what they
expect of you as a leader. Some might want you to be authoratative while others more
collaborative. Ultimately, the health of the group long term is the most important vs pleasing
individuals. You can also have a lot of influence even if you don't own certain titles like "President".

Why do you want to serve as a District leader?
| want to give back where | can to an organization that helped me get out of my shell and meet a lot
of different people and get the opportunity to hear many stories. | want to find a place where my
skillset can benefit others.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

To me, the major objective of the District is to grow the district. | think the best way is to focus in on the process and
making sure members don't get burnt out. The focus on training the new members and building up new leaders | think is
super important. Having clear goals for new members to achieve xyz and having the district recognize new members |
think is an important step for both avoiding burn out and have membership retention.

Additional information about yourself:
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