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Candidate’s Name: | Sanjeev Nagarkar

Candidate’s Office: | Division Director (Div E) District Number:| 101

Toastmasters member since: Nov 1st 2023

Education:

Master of Science - Mechanical Engineering

Toastmasters offices held and terms of service:

VP Education, Fair Oaks Toastmasters, July 2024 - June 2025
President, Fair Oaks Toastmasters, July 2025 - current
Area Director, Area E4, District 101, July 2025 - current

Toastmasters honors and recognition:

Table Topics Speech Winner, Area E4 Contest, March 2025
International Speech Winner, Area E4 Contest, March 2025

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
Project Manager, 25+ years
People Manager, 20+ years

What experience do you have in strategic planning?
Recent: 3-year Product Roadmap Plans, 3-year CapEx Plan

What experience do you have in the area of finance?

Recent: 3-year Cost Projections to justify a hiring strategy that reduces reliance on external vendors
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What experience do you have in developing procedures?

Writing Standard Operating Procedures, Job Aids, Training documents, as part of my professional
roles.

What lessons did you learn from previous leadership positions?

Teamwork is critical - | only succeed as part of a talented team.

Confidence is key - to inspire others to believe in themselves.

Listen actively - there is something | can learn from each person that | meet.

Practice empathy and patience - | do not know what the person in front of me is going through.

Why do you want to serve as a District leader?

Practice leadership at scale
With the help of my Area Directors, ensure clubs in my Division stay healthy and grow.
Help distribute the magic that thriving clubs have, to other clubs that need some TLC.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
The District’s mission is to build new clubs, and support all clubs to be excellent!
I'll be curious about what makes a toastmaster and club tick, and encourage cross-pollination of
that magic by encouraging cross-club meeting attendance and ideas exchange. Most importantly,
I'll empower and work through my talented Area Directors to keep clubs vital and thriving.

Additional information about yourself:
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